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Abstract. This article analyzes Germany and Spain through a cross-cultural
comparative typology approach. The main objective of the study is to analyze the economic,
social, and cultural characteristics of these two countries to identify their similarities and
differences. The study is based on the theories of Geert Hofstede, Edward T. Hall, and Fons
Trompenaars.
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INTRODUCTION

In the conditions of globalization, comparative analysis based on social, economic, and
cultural perspectives of countries are of great importance. Moreover, historical background,
cultures, traditions, language, economic development, social development are all important
part of the country. This article presents a comparative analysis of Germany and Spain.

Futhermore, Germany and Spain are leading European countries. Their historical
background, economic structures, customs, and cultural traditions are significantly different.
Germany has a highly developed, technology oriented economy, while Spain relies on agro-
industrial services. Adding that, Germany is rational and individualistic while Spain is more
collectivist based from a cultural perspective.

Theoretical framework

In cross-cultural typology, a group of countries classified by culture, economy,
education, and social systems. This method helps to compare both similarities and
differences among the countries.

According to Geert Hofstede's cultural dimensions theory, such as power distance,
individualism and collectivism, uncertainty avoidance, masculinity and femininity, long-
term and short-term orientations are all dimensions which can be analyzed by each culture.
Based on this theory, Germany has a very high degree of individualism, where personal
responsibility is an important concept. In addition, they do tasks based on rules, plans, and
procedures; competition, triumph, and results are very important. In Spain, collectivism,
rules, and securities are very significant.

Moreover, Edward T. Hall's high-context and low-context communication theory is
also relevant for cross-cultural comparison. Regarding this theory, Germany is a low-
context culture that communicates clear, direct, and task-oriented. Futhermore, Spain is a
high-context culture where interpersonal relationships, and social context are highly
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important for the people. Germany is described as a monochronic® culture as well, where
punctuality defined priorities and a focus on one task at a time, and Germans consider that
"Time is money." On the other hand, Spain is characterized as polychronic culture, they do
various tasks simultaniously, they are quite flexible.

When it comes Trompenaars' cultural dimensions, Germany is more universalistic,
while Spain is more particularistic and more versatile. Emotional expression is more openly
displayed in Spanish culture, and Germans still generally distinguish professional life from
personal emotions.

Practical Analysis

Social characteristics

Germany is a well-developed social welfare state, characterized by highly organized
systems of education, health services, and social welfare system. Spain also had a social
welfare system, but in some areas it's different in structure and effectiveness.

Social indicators comparison

Country Germany Spain

Population ~84 ~49

Level of High High
urbanization

Education High High

Social equality High Medium

In Germany, work discipline, punctuality and professional competence are highly
valued, while in Spain family ties, interpersonal relationships play a more significant role in
social life and professional interactions.

Economic characteristics

Germany is one of the largest and most powerful economies in Europe, with a strong
focus on industry, engineering, high technology, and exports. Spain's economy is more
heavily oriented toward tourism, services and domestic consumption. It's more sensitive to
fluctuations in regional economic circumstances and internal demand inside the European
Union.

Economic indicators comparison

Country Germany Spain

GDP (trn US$) ~4,4 ~1,6

Main sector Industry Tourism
Export Service

Unemployment Low (6,4%) High (19,2%)

Innovation High Medium
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Germany's economy is also known as the Soziale Marktwirtschaft (social market
economy) model which combines free market principles with social welfare policies to
which Spain is based on a mixed economic model.

Cultural Typology

As a cultural phenomenon, Germany is characterized as an individualistic, low-context,
and monochronic. By contrast, Spain is identified as a collectivist, high-context, and
polychronic culture.

Cultural analysis

Country Germany Spain
Individualism High Medium
Power distance Low High
Uncertainty Medium High
avoidance
Context Low-context High-context
Masculinity Masculine Feminine
Time-orientation Long-term Short-term
Time Monochronic Polychronic
Universalism High Low
Emotionality Neutral Affective
Relationship Specific Diffuse

In business practices, model of communication, and social relationships these

cultural differences can be clearly observed.

CONCLUSION

The comparative analysis shows that Germany and Spain, despite their geographical
location, shared European context, differ significantly in social, economic and cultural
dimensions. Germany refers to a rational, highly institutional structures, Spain is relatively
flexible social relations and the culture of the relationship.

Understanding these differences are essential for successful intercultural
communication, international business cooperation, and cross-cultural research. The
findings of this study contribute to a deeper understanding of cultural diversity.
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